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SYSTEM SIZE 

Data Source:  Transit Scheduling – Peak Vehicles = Vehicles Operating in Maximum Service (VOMS).   
Peak Vehicles is recorded in the month of August/September each year.  

FY10 FY11 FY12 FY13 FY14

VOMS 151 157 154 152 152
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Number of Peak Vehicles  FY2009-10 – FY2013-14 
All Buses are ADA Accessible  



SYSTEM SIZE 

Data Source:  Transit Master FY13, Scheduled Miles and Hours FY14  

Fiscal Year End            
4,870,665   FY2013-14 
5,108,763   FY2012-13 
 ( 238,097) -4.66% Change 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

FY14 414,920 419,362 401,575 431,852 399,016 407,204 408,329 371,228 407,228 405,837 407,558 396,555

FY13 424,323 441,671 402,126 448,910 421,441 417,776 438,905 398,857 431,831 432,509 440,754 409,662
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Fiscal Year End Vehicle Revenue Miles FY2013-14 vs. FY2012-13   

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

FY14 42,415 42,360 38,967 42,083 38,815 39,753 41,587 37,601 41,692 41,567 41,618 40,564

FY13 41,791 43,477 39,638 44,094 41,455 41,123 43,195 39,270 42,495 42,557 43,388 40,346
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Fiscal Year End Vehicle Revenue Hours FY2013-14 vs. FY2012-13   

Fiscal Year End          
 489,022   FY2013-14 
 502,829   FY2012-13 
  (13,807)    -2.75% Change 



RIDERSHIP/PRODUCTIVITY 

Data Source:  GFI Ridership (Top) and Transit Master Crystal Report (Bottom).   
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

FY14 1,431,302 1,446,174 1,597,343 1,737,075 1,445,951 1,292,904 1,346,686 1,333,396 1,505,801 1,466,108 1,508,384 1,314,348

FY13 1,460,772 1,529,025 1,621,572 1,838,153 1,553,618 1,294,122 1,402,220 1,485,246 1,606,399 1,598,988 1,678,714 1,392,731
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      YTD_________________ 
 17,425,472    FY2013-14 
 18,461,560__FY2012-13 
  (1,036,088)    -5.61% Change 

Fiscal Year End Ridership – Calculated by Farebox System FY2013-14 vs. FY2012-13 
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

FY14 1,503,806 1,489,891 1,586,728 1,675,365 1,446,594 1,310,666 1,416,133 1,307,593 1,558,254 1,518,912 1,473,041 1,411,922

FY13 1,570,459 1,567,417 1,670,449 1,855,900 1,599,312 1,378,684 1,470,429 1,428,499 1,638,752 1,646,462 1,691,557 1,380,576
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      YTD_________________ 
 17,698,905    FY2013-14 
 18,898,496__FY2012-13 

  (1,199,591)    -6.35% Change 

Fiscal Year End Ridership - Calculated by Automatic Passenger Counter FY2013-14 vs. FY2012-13 



Data Source:  On Board Surveys 

RIDERSHIP/PRODUCTIVITY 

Fiscal Year End Passenger Miles FY2013-14 vs. FY2012-13 
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

FY14 6,489,869 5,398,312 6,917,904 8,665,720 5,645,366 4,305,037 4,715,028 5,010,732 7,140,740 5,824,443 7,521,847 6,261,587

FY13 6,657,548 5,692,783 6,896,241 8,290,494 6,238,966 5,673,132 4,883,189 6,533,627 7,132,515 6,389,307 6,012,001 4,549,827
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  YTD________________ 
 73,896,585    FY2013-14 
 74,949,630   FY2012-13 
  (1,053,045)   -1.41 Change         



Data Source: Passenger Revenue JDE  

RIDERSHIP/PRODUCTIVITY 
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Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

FY14 $1,119,036 $911,332 $1,495,310 $883,585 $1,135,824 $843,992 $1,279,824 $1,158,955 $883,875 $903,485 $1,170,425 $1,908,083

FY13 $963,498 $1,252,370 $1,254,492 $1,256,317 $925,028 $1,147,900 $936,646 $1,049,696 $1,585,823 $1,025,925 $957,379 $1,811,627
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   YTD                    Fiscal Year End        
  $ 13,693,726        FY2013-14 
  $ 14,166,701        FY2012-13 

  $   (472,975)   - 3.34%  Change 

Fiscal Year End Passenger Revenue  FY2013-14 vs. FY2012-13 



Data Source:  Transit Master FY13,  Scheduled Miles FY14 and  Farebox System Ridership  

RIDERSHIP/PRODUCTIVITY 

Fiscal Year End FY14 Farebox System Passenger Trips per 
Vehicle Revenue Hour 

 

Fiscal Year End FY14 Farebox System Passenger Trips per 
Vehicle Revenue Mile 

 

Goal > 44 
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Data source:  Farebox Unlinked Passenger Trips (GFI) VOMS – Vehicles Operating in Maximum Service  

RIDERSHIP/PRODUCTIVITY 

Fiscal Year End Monthly Passenger Trips per number of Vehicles in 
Maximum Service FY2013-14 vs. FY2012-13 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

FY14 10,151 9,514 10,509 11,428 9,513 8,506 8,860 9,196 10,385 10,111 10,403 9,064

FY13 10,360 10,844 10,668 12,093 10,221 8,514 9,225 10,173 11,003 10,952 11,498 9,878
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Fiscal Year End Average Monthly 
   9,803         FY2013-14 
 10,452         FY2012-13 
    ( 649)      -6.21%  Change 



Service Quality/Efficiency 

Data Source:  EAM System   

Higher is better 

Goal >10,000 
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FY14 5,272 5,950 6,837 9,831 7,822 7,586 9,103 8,320 8,351 8,309 8,346 8,949

FY13 8,831 7,066 7,758 7,226 7,652 7,486 7,278 9,065 9,683 8,324 7,311 14,766
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Fiscal Year End  Average _ 
 7,890      FY2013-14 
 8,537      FY2012-13 
   (647)     -7.58%  Change 

Fiscal Year End Miles Between Road Calls FY2013-14 vs. FY2012-13 



On Time Performance  
(Time Points Schedule Adherence - Summary)  

Data Source:  TransitMaster 

Service Quality/Efficiency 
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FY14 66.40% 66.82% 68.35% 65.46% 62.10% 64.10% 64.10% 64.90% 65.20% 66.90% 65.60% 70.60%

FY13 67.19% 68.35% 68.58% 68.07% 66.30% 65.99% 68.13% 65.79% 65.38% 66.39% 64.89% 65.86%
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Monthly On Time Performance Fiscal Year End FY2013-14 vs. FY2012-13   

 Fiscal Year End  Monthly Average 
  65.88%               FY2013-14 
  66.74%               FY2012-13 

    (.87%)    -1.30%  change 

Goal > 74% 

Higher is better 



Data Source:  TransitMaster 

Service Quality/Efficiency 

On Time Pull Out Performance Indicator measures adherence to route scheduled time as signed on buses 
pass through the BBB 6th Street gate.  If the bus passes through the 6th Street Gate five minutes behind the 
scheduled gate time point it will be considered as a late pull-out.    

Fiscal Year End Pull Out On-Time Performance Actual vs. Goal FY2013-14 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Goal FY14 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95% 95%

Actual FY14 96.08% 95.10% 94.91% 95.22% 96.87% 96.59% 97.07% 95.64% 96.60% 97.68% 97.30% 95.20%
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Data Source: JDE PB1322 and JDE 1319T.   

Service Quality/Efficiency 

Fiscal Year End Total Maintenance Operating Cost 
Comparison FY2013-14 vs. FY2012-13  

 

 Fiscal Year End Operating Cost Comparison 
 FY2013-14 vs. FY2012-13  

 

$61,081,665  $61,709,484  

FY14 FY13

$10,726,506  $10,720,858  

FY14 FY13



Fiscal Year End FY2013-14 Operating cost per 
Vehicle Revenue Mile  

Fiscal Year End FY2013-14 Operating cost per 
 Vehicle Revenue Hour  

Data Source:  Transit Master FTY13 and JDE PB1322.  

Service Quality/Efficiency 

FY14 FY13

$124.91 $122.72 

FY14 FY13

$12.54 $12.08 



Data Source:  JDE PD1322 and GFI Passenger Trips  

Service Quality/Efficiency 

Fiscal Year End FY2013-14  Operating Cost per 
Passenger Trip  

Fiscal Year End FY2013-14 Operating Cost per 
Passenger Mile  

$3.51 
$3.34 

FY14 FY13

$0.83 $0.82 

FY14 FY13



Fiscal Year End Maintenance Operating Cost 
per Vehicle Revenue Mile  

Fiscal Year End Maintenance Operating Cost 
per Vehicle Revenue Hour  

Data Source:  FY12 Mileage Manager, FY13 Transit Master and JDE PB1319T.  

Service Quality/Efficiency 
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Data Source:  JDE PD1322, Passenger Revenue and Farebox System Passenger Trips  

Service Quality/Efficiency 

Fiscal Year End FY2013-14 System-Wide Net Operating Subsidy per Passenger Trip 
  

Net Operating Subsidy = (Operating Cost – Passenger Revenue)/Passenger Trips. 

Goal < $2.25 

Lower is better 
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SAFETY 

Fiscal Year End FY2013-14 vs FY2012-13 
 Preventable Accidents      

Data Source:  BBB Employee Statistics Database 
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Monthly Preventable Accidents Comparing 
Fiscal Year-End FY2013-14 to FY2012-13 
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SAFETY 

All Accidents by Responsibility Type 
Fiscal Year End Comparison FY2013-14  vs. FY2012-13  

Data Source:  Safety and Security (SS) Accident Reports Provided by SS Staff and BBB Employee Statistics Database.    

16% 

84% 

FY2012-13 ALL Accidents  

Preventable - 86

Non-Preventable - 460

Total Accidents - 546 

22% 

78% 

FY2013-14 ALL Accidents  

Preventable - 121

Non-Preventable - 431

Total Accidents - 552 



SAFETY 

FY2013-14  vs FY2012-13  
Fiscal Year End Preventable and All Accidents per 100K Miles 

Data Source:  Safety and Security (SS) Accident Reports Produced by SS Staff.   
Special Note:  Some preventable accidents are overturned at the ACR Meetings.  When that happens these numbers change. 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

FY14 1.67 1.45 1.72 1.00 2.87 1.85 2.64 1.81 1.45 1.87 3.10 4.16

FY13 1.03 1.25 2.07 0.41 1.90 1.70 1.43 1.58 1.66 2.28 1.01 1.97
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Preventable Accidents per 100K Miles   

Year End Monthly Average 
 2.12     FY2013-14   
 1.51       FY2012-13 

   .61       40%  Change 

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

FY14 8.75 10.17 12.22 7.38 8.82 7.62 12.00 9.30 10.94 7.89 11.15 9.42

FY13 6.18 10.61 12.88 9.56 9.27 10.60 11.27 10.81 9.32 8.70 7.64 8.74
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All Accidents per 100K Miles 

Year End Monthly Average 
  9.64      FY2013-14   
  9.59      FY2012-13 

  0.05        .52%  Change 

Goal < 8 

Lower is Better 

Goal < 2 



SAFETY 

Fiscal Year End FY2013-14 vs FY2012-13   
Passenger Injuries per 100K Miles     

Data Source:  Safety and Security (SS) Accident Reports Produced by SS Staff.   

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

FY14 2.08 1.66 1.29 1.00 1.32 0.82 3.46 1.59 2.27 0.42 2.48 2.19

FY13 0.21 1.66 1.84 1.63 2.95 1.48 1.64 1.58 1.86 1.24 0.40 2.18
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Passenger Injuries per 100K Miles 

Year End Monthly  Average 
1.72      FY2013-14   
1.55       FY2012-13 

0.17        11%  Change 


